
Professional Learning: 
Ask These Questions First!

(Decision Support Tool)

Who?

Facilitator
Within current staffing

Externally needed

Learner

Learning Style

visual

auditory

kinesthetic

read / write / reflect

social

Location
Within the organization

External

Attitude

Motivation

What?

Established Content

User-Generated

Co-Created

Why?

Proactive

Strategic

Prepare for known changes

Mission / Vision Related

Reactive 
Need or gap identified

Competition

Culture
Organizational

Disciplinary

WIIFM?

Stakeholders

Organization

Discipline

Society

Where?

Face-to-Face (Physically Present)
Classroom 

Informal Location

Distant

Computer-based

Mobile devices

Downloadable / Printable

To What Degree?

Required

Optional Professional Development

Needs vs. Wants

How Much?

Costs

Development

Technologies

Staff Time

Maintenance

Travel

Time

Commitment
Set-Up

Ongoing

Return on Investment (ROI)

How?

Focus

Teacher-Focused
Established Learning Objectives

Defined Evaluation

Learner-Focused
Collaborative

Emergent

Accountability
Measurement

Tracking & Reporting

Formality
Formal

Informal

Instruct vs. Mentor

When?

Time

Real Time (Synchronous)

Asynchronous

Blended

Frequency

Once

Cyclical

Ongoing

Just-In-Time

Some Workplace 
Learning Examples 
(Considering the 

Factors and 
Considerations will 

narrow down options)

Classroom Instruction

Live Webinars

Online Class / Course

eLearning

Podcasts

Video

Gamification

Communities 
of Practice

MOOCs

Purpose:

The Purpose Of The Professional Learning: Factors 
& Considerations Before Selecting A Learning 
Strategy Decision Support Tool Is To Provide 
Questions To Consider And Organizational Factors 
To Explore Before Selecting A Learning Strategy. 
Ask Questions About Contextual Strengths, 
Weaknesses, Opportunities, And Threats To Avoid 
Selecting A Strategy Before Conducting An 
Environmental Scan. Considerations Can Be 
Binaries, Options, Items On Various Continua, 
Hierarchical, Or Seemingly Unrelated. 

Instructions: 

1. Consider What Has Worked For You (personally):
~ What Opportunities And Challenges Have You 
Faced When Experiencing Learning?

2. Using Questions Related To Who?, What?, Why?, 
Where?, When?, How?, How Much?, And To What Degree?:

~ What Are The Learning Needs And 
Environmental Factors You Face?

3. Discuss Learning Strategies To Best Meet Them. 
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